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2009 Mission Statement

Project an image of New York's Finger Lakes region in
national and international markets that competes e!ectively
for visitor business and supports the area's growth as a place
Finger Lakes Tourism Alliance to live, learn, and prosper.

309 Lake Street, Penn Yan, NY 14527
315.536.7488, www."ngerlakes.org




A Message from Our President

*e Finger Lakes Tourism Alliance experienced substantial change and
opportunities in 2009. «e strong voice of partners, addition of new sta€,
speciec goals set by our strategic planning board ensure a productive &
exciting future.

For the erst time in years, private partners had a say in the direction of
through our Marketing and Strategic

Planning committees. Moving forward, committee structures will contini
to be the building blocks of the organization. «is model provides a voice
private as well as public sector members.

In addition to new committees, several new faces joined FLTA in 2009.
Carlson was hired as our IT/E-Marketing Coordinator in January. When we considered the imp«
of our IT function and reviewed the multiple vendors that provided pieces of this service, a deci
made to bring these roles in house through this position. FLTA is now able to be more responsi
needs of our partners and react quickly to changes in the marketplace.

FLTA also hired new Director of Sales Tom Cappon in October. Tom replaces Mary Lou Culver,
organization's Director of Sales for over 17 years. FLTA is very grateful to Mary Lou for her yeal
service, and delighted that she will continue to work for Tom as a part-time sales representative
Osterling joined FLTA in October as well, in the newly-created Marketing Assistant position.

Measurable goals have helped us to establish a erm direction for the future. In the fall of 2009,
met to develop a 3 to 5 year strategic plan. srough this process we established the objective of
tourism to the Finger Lakes by 20% over three years. «e Board is currently in the process of ¢n:
the strategic plan, which will include additional goals. A enal draft is expected during the erst qu
2010.

Moving into 2010, FLTA will continue to be ,exible and receptive to the needs of its partners. Wi
sta€ as we enter the year, we are proud to market the region in a way that allows visitation to e
gains from last year. It will be through the e€orts of the sta€, Board, private partners and public
member TPAs that we will continue to promote the region as a desired destination.

Cynthia Kimble
FLTA President

HELP US HELP YOU!
If you or someone you know might be interested in joining FLTA as a partner, contact Director of
e0omas Cappon at 315-536-7488 for more information today!
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A Message from Our 2009 Chairman of the Board

2009 was a year of exciting change and progress for FLTA. It was also a
of reeection and strategic planning to ensure that FLTA continues to
provide value for its partners and members, while aggressively promoting
Finger Lakes brand.

We began the year with a survey of all FLTA partners to help assess how
are doing in serving our members and partners and promoting the Finger
Lakes region. €is survey led to several strategic planning sessions and a
retreat, culminating in a three year strategic plan for FLTA.

As we enter this next decade, your regional marketing alliance is clear or
mission and goals:
-Increase visitors and tourism revenues in the Finger Lakes region by 20% over three years
-Increase regional marketing esorts for the Finger Lakes brand, both in expanded markets and el
hanced integrated marketing
-Continue to provide value to our partners and members for their investment
-Expand cooperative marketing opportunities
-Increase tourism advocacy eeorts on the state, county and local levels

€e Finger Lakes Tourism Alliance celebrated its 90th birthday this year. €e organization was forn
to promote the Finger Lakes region for vacation purposes. In the original incorporation documen
three major challenges identi,ed were a lack of signage, condition of roads, and making sure the
garages were prepared for the ineux of horseless carriages. Ninety years later, while we are still
addressing issues like signage and road conditions, | think our forefathers would be proud of hoy
FLTA has grown and what it has accomplished.

€is is OUR marketing organization £+ and its strength, mission and goals come from us % its partr
and members. | encourage you each to get involved in your regional tourism alliance; join an FL
committee, participate in FLTA's cooperative marketing programs, attend our networking and
educational events, or call or email Cindy and her team with ideas and opportunities.

By working together, and with the expert leadership of FLTAs management team, we can increas
economic impact of tourism to our region, county and individual businesses and organizations.
Together, we can foster growth and prosperity in this special place we all call home + the Finger

Scott Wiggins
FLTA Chairman of the Board
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Our Stae, Board and TPA Members FLTA History

FLTA Stae Founded in 1919, Finger Lakes ToL
Cynthia Kimble, President - cindyk@-<ngerlakes.org ism Alliance -the oecial tourism
Scott Butler, Director of Marketing - scottb@<ngerlakes.org . .
NEW Tom Cappon, Sales Director - tomc@-+ngerlakes.org promotlon agency for New York's
Michelle L. Radcli€e, Osce Coordinator - micheller@+ngerlakes.org Finger Lakes region- IS an associat
Alison Petsky, Publications Coordinator- alisonp@-<engerlakes.org . : :
NEW Jack Carlson, IT E-Marketing Coordinator- jackc@<ngerlakes.org of prlvate—s_ector attractions, tourisr
NEW Sarah Osterling, Marketing Assistant- saraho@-ngerlakes.org related businesses and county tour
Beulah Decker, ,ruway Center Coordinator + beulahd@-<ngerlakes.org oeces Working together to enhance

Kristy LaManche FL-LOWPA Program Coordinator - kristyl@e+ngerlakes.or .. .
Y ? yiEna J and promote visitor businesses for

2009 FLTA Board of Directors the 9,000 square-mile region, whicl
Scott Wiggins, Chair - La Tourelle Resort and August Moon Spa - Tompkins Countincludes the 14 counties of Cayuga
Gene Pierce, Vice Chair - Glenora Wine Cellars - Yates County

Bonnie Hays, Secretary - Historic Palmyra - Wayne County Chemung’ Cortland,

Allen Fusco - Holiday Inn Elmira/Horseheads - Chemung County Livingston, Monroe, Onondaga,

Nancy Tisch - Bet ,e Farm - Cayuga County :
Gary Cox + York Historical Society - Livingston County Ontario, SChuerr’ Seneca, Steubel

Lynne Stewart - Bristol Harbour - Ontario County Tioga, Tompkins, Wayne & Yates.
John Pulos - Schuyler County
Bonnie Jensen- Tioga County

Randy Lehman - Hickory Hill Camping Resort - Steuben County ,e year 2009 marked a very SpeC|al
Joe Gober - Americana Vineyards Winery - Seneca County milestone, as Finger Lakes Toursin
Peggy Coleman - Treasurer - Steuben County CVB : :

Fred Bonn - Ithaca/Tompkins County CVB Allla_mce celebrated its 90th

Cynthia Raj - Chemung County C of C anniversary. ,e sta€ and board are
Jim Dempsey - Cortland County CVB proud of this long history and look

2009 ELTA TPA Committee Members forward to continuing to promote th

Cayuga County - Meg Vanek region.
Chemung County - Cynthia Raj

Cortlamd County - Jim Dempsey
Livingston County - Lisa Burns

Monroe County - Greg Marshall

Ontario County - Valerie Knoblauch
Onondaga County - Carol Eaton

Schuyler County - Miranda O. Polmanteer
Seneca County - Fred Ga€ney

Steuben County - Peggy Coleman

Tioga County - Stella Reschke

Tompkins County - Fred Bonn

Wayne County - Christine Worth

Yates County - Mike Linehan

2009 FL-LOWPA Board of Directors

Scott Ingmire, Chair - Madison County

Craig Schutt, Vice Chair - Tompkins County

Elizabeth Mangle, Secretary - Hamilton County

Russ Nemecek, Treasurer -Onondaga County

Brian Wohnsiedler, Eastern Regional Rep - Je€erson County
Jim Malyj, Central Regional Rep - Seneca County

Victor Digiacomo, Western Region Rep - Niagara County
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New Partners in 2009

Finger Lakes Tourism Alliance was happy to welcome
the following organizations as new partners in 2009:

lomas Kinkade Signature Gallery of the Finger Lakes
Wayne County Fair

Aurora Arts & Merchants Association

Anchor Resort & Marina

Strathallan Hotel

Cayuga Sunrise Holistic Haven

Dresden Hotel Bistro, Bar & Party House
East Hills B&B FLTA by the Numbers
DIAL-A-COOK Personal Chef & Catering IN 2009, THE FINGER LAKES TOURISM ALLIANCE

Metropolitan Limousines

Canandaigua Merchant Association ) )
Cornell Cooperative Extension of Steuben County Received, 655calls to its 1-800 number

Red Door Inn, le Received Oxford Economic tourism numbers that esti
Right Coast Cars/Syracuse Nationals tourism to the regionrew 2.5%rom 2007 to 2008
!Se'rgtr:ggfzt thaca Mall Handed ouﬂ08,§21brochure.s t65,251visitors at
Budget Inn Corning lruway Information Centers in Warners and Pembroke
Lakeside B&B Recorded 38,262unique visits to FingerLakes.org
O.D.S. Management (Apartments) Visited96 AAA/CAA 0'"ces in3 states and provinces

Diversi#ed Envelope

Happenings - Historical Group Tours Trained682agents on. the Finger !_akes
Hotel Clarence Set goal to grow tourism to the Finger Lakésover the
Garden Path Inn B&B, e next three years (2010-2012)

Finger Lakes Distilling

Juniper Hill B&B

Erie Canalway National Heritage Corridor
Commission

Cyclotour Guide Books

Waterfalls Spa at Hope Lake Lodge
Gentle Giants B&B

Billsboro Winery

38th Annual Antique Show & Sale - August 28, 2010
Econo Lodge - Ithaca

Warren Real Estate

Belhurst - Isabella Spa

Finger Lakes Chamber Music Festival

LaQuinta Inns & Suites

Lake Ontario Wine Trall

*le gas station at Pembroke was closed most of the season.

Young Sommer Winery HELP US HELP YOU!

Finger Lakes Images If K iaht be i din ioi
Genesee Country Inn Bed & Breakfast you or someone you know mig t be interested in joi
Life Path Spa FLTA as a partner, contact Director of Sales 'omas
Zugibe Vineyards Cappon at 315-536-7488 for more information today$
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Finger Lakes in the News

Finger Lakes Tourism Alliance was very pleased at the amount of coverage the region received this year. is
due in part to our partnership with Smith Marketing Service through the TPAs, as well as the large number o
Fam trips from members of the media. Below is a sampling of publications the Finger Lakes was featured in
during 2009.

Buealo News 2Choice spots for a romantic getaway® (Jan. 25),
aFind nature on cross-country skis® (Feb. 15), @Taughannock
trails and falls o'er family fun® (April 19)

Wine Enthusiast 2Food for thought in the Finger Lakes®
(May 13), 2Recipe: Cayuga Lake trout with pinot noir and
red grapes® (June 1)

Arrive Magazine2New York State of wine® (June)

National Geographic TravelePDrives of a liftetime® (June)

Budget Travel MagazinréDreamy Summer Lake Towns® (June
28)

Travel + Leisure?ee World's Most Spectacular Tasting Rooms®
(July)

AAA Car & Travel 2lthaca: Waterfalls and Joie de Vivre® (July)

Budget Travel and MSNBC*Upstate New York From $70 a
Night° (July 8), - @Fall foliage in New York State from $115 a night®
(Sept.)

Wall Street Journal®A jumping July of festivals® (July 10)

Sherman's Travel 2Top Lake Resort Areas of the World®
(August), also duplicated in several other sources

Entrepreneur Magazine2A thumbs up for the Finger Lakes® (September)

New York Daily News2Have a Vine Time at New York's
Wineries® (September)

Pittsburgh Post-Gazette and Philadelphia InquiréiNew York's Finger Lakes
region a culinary delight of cheese
samplings® (September)

TripAdvisor- @TripAdvisor Toasts North America's Top 10 Wine Destinations®
(September), also duplicated in 70 national publications including Forbes
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2009 Consumer Shows

In order to measure the pulse of visitors from key markets areas
throughout the Northeast and showcase the many new attractions
andevents the Finger Lakes has to oser, FLTA attends multiple
consumer travel shows each year. Here is a list of the shows FLTA,
in conjuction with the TPAs, were able to attend in 2009:

Feb. 6-8 - NY Times Travel Show- 23,000 attendees

Feb. 7-15 - Eastern Sports & Outdoor Show - 150,000 attendees
Feb. 12-15 - NJ Flower and Garden Show - 25,000 attendees
Feb. 21-22 - AAA Vacation Travel Show -500-1,000 attendees
March 5-8 - Fishing & Outdoor Expo- 46,000 attendees

March 7-9 - AAA Travel Marketplace- 15,000 attendees

March 27-29 - Toronto's Ultimate Travel Show- 11,000 attendees
April 4-5 - Travel & Vacation Show- 16,000 attendees

Oct 10-11 - Adventures in Travel- 20,000 attendees

Oct 23-25 - Toronto Women's Show- 36,700 consumers

An estimated 41,184 visitors stopped by the FLTA booth to
chat during 2009 consumer shows.

2009 Web Site Statistics

FLTA's web site FingerLakes.org is the Internet's premier source for Finger Lakes travel information. We are exc
look forward to 2010's redesign, but also pleased with the progress made as we look back at 2009. Overall, Fir
org saw 438,262 unique visitors, more than any other Finger Lakes tourism web site. Despite the down econon
number represents an 49,034-visitor increase from 2008. Read on for more web site stats.

As is typical, the numbers on FingerLake

org peaked during the summer months. FingerLakes.org Visit

raph to the right for unique visitors and 19°9%
grap g q oo P —

number of visits over the year.)
FLTA recorded its highest-ever number ¢ 60000 ‘%
40000

. . : : .
unique visitors in July 2009, with over 63 W \'\\'D!

unique visitors in that month alone. 20000 .
Over the course of the year FingerLakes 0

saw 628,874 visits. Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep- Oct- Nov- Dec-
lere were 3,379,748 pageviews over the 09 09 09 09 09 09 09 09 09 09 09 09

course of 2009.
le site received 19,954,761hits overall.
486.31 GB of bandwidth was used.

—e— Unique visitors—#— Number of Visit#
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Visits to FingerLakes.org by Origin

Unique Visits by Top 10 Cities  Unique Visits by Top 10 Cities Unique Visits by Top 10 Countries
in New York State Outside of New York State Outside of the United States
1. New York City- 39,621 1. Don Mills, ON (Toronto area)- 4,845 1. Canada- 35,661

2. Rochester- 33,550 2. Philadelphia, PA- 4,628 2. United Kingdom- 2,449

3. Bu'alo- 8,902 3. Washington, DC- 3,696 3. Israel- 1,806

4. Syracuse- 8,075 4. Pittsburgh- 3,017 4. Germany- 1,423

5. Ithaca- 5,971 5. Ottawa, ON- 3,001 5. Netherlands- 525

6. Binghamton- 4,476 6. Scranton, PA- 2,491 6. France- 457

7. East Rochester- 3,691 7. Cleveland, OH- 2,054 7. Australia- 388

8. Albany- 3,090 8. Wilkes-Barre, PA- 1,915 8. Ireland- 360

9. Getzville- 2,196 9. Harrisburg, PA- 1,884 9. Spain- 323

10. Liverpool- 1,984 10. Columbus, OH- 1,854 10. Italy- 312

*'ese numbers were collected using Google Analytics. Because FLTA started using Google Analytics in March 2009, the above lists represent unique visitors from
March through December 2009.

A Look to the Future

"e Finger Lakes Tourism Alliance Strategic Planning Committee has been working tirelessly on s Strategic Ple
and beyond. To emsure that our organization has a clear vision and keeps its eye on the future, the following
been developed:

1. Increase visitors to the region by 20% over the next three years.

2. Increase FLTA's revenues by 10% annually, through use of a consistent value-based investment structure.
3. Develop communications plan that meets FLTA marketing needs and stakeholder expectations for FLTA ac
for success.

4. Establish and maintain an informed, engaged representational structure that enhances FLTA program elec
5. Develop a high-performance and accountable FLTA Board of Directors and sta! while maintaining an e!ecti
evaluation process for operations and programs.

MISSION:
Lead economic growth and development through exemplary promotion of the Finger Lakes region as a world
ism destination.

VISION:
Be the recognized leader for destination marketing strategies and resources in the Finger Lakes region.
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2009 Fam Tours

Fam Tours are a great way for writers and group tour
planners to experience the region. FLTA was
instrumental in planning many of the region's Fam
tours in 2009.

-Bill Eliot of Snoweast magazine covered the Bristol
Harbour and Greek Peak ski resorts in January,
resulting in an article and sidebar in late Fall 2009,
plus an article in 2010.
‘Emeri Krawczyk of Buealo News covered downhill
and cross-country skiing at Bristol Mountainin
January, resulting in a favorable article in February.
€e spring *shing 2Catch and Cook® Fam tours
included the following:

Susan Kostrzewa of Wine Enthusiast Magazine

Lisa Waddle of Fine Cooking Magazine

Darra Goldstein of Gastronomica

Will Elliot of Buealo News
‘Michael Malone of ESPN Outdoor scouted the region in July for a potential bass tournament on Keuka
Lake. He also visited wineries, museums, an inn, and a restaurant with his family to write about in his blog.
‘Mr. and Mrs. Soren Andersen, President of DSB Travel Agencies in Denmark visited the region in July.
-Freelance writer Sascha Zuger took a tour of the region in August after being assigned to re-write New York
State Moon Guidebook. €e guidebook features a large section on the Finger Lakes.
‘Recreation News toured Steuben County, Seneca Falls, and Trumansburg in August for a future article in
their magazine.
-Chris Coplans, a UK Journalist writing for London Metro & Essentially America, visited 16 Finger Lakes
attractions in August.
-Val D'Elia visited the Finger Lakes in September to «Im for her program @Travel with Val® on NY1 news. She
toured seven Finger Lakes locations, and featured the Finger Lakes on two segments and wrote an article in
early October.
-Daniel Drolet, a writer for the Ottawa Citizen, toured the Finger Lakes in October as part of a Lou
Hammond media tour. He has since had two stories published in the Ottawa Citizen, and one each in the
Montreal Gazette and the Calgary Herald. Sisi Penazola, content editor for Woman.ca, a Toronto-based web
site also came on this Fam. Michelle Horn from Lou Hammond Associates accompanied them.
-Philip Sherwell, the U.S. Editor of €e Sunday Telegraph, was commissioned by the Travel Editor in London
to write a piece about the wineries and fall foliage in the Finger Lakes. He visited in October.
‘Margaret Mary Finbar Scully was commissioned by Abroad Magazine in Ireland to write a feature on NYS.
She visited the region in late October as part of a larger NYS tour. She will do several articles focusing on
dieerent aspects of her trip.
-Elizabeth Palmer of Toronto Waterfront Magazine and WineandLeisure.com, visited the region in November.
She has since has been asked by Heart Business Journal for Women to submit an article to them as well.
-‘Marilyn Odesser-Torpey, the travel editor for Main Line Today of Philadelphia and Delaware Today
magazines, visited the region in November to gather information for feature articles for the spring/summer
editions of these two publications.
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2009 Finger Lakes Tourism Alliance Acheivements

January 2009

-Jack Carlson joined FLTA as IT/
E-Marketing Coordinator.

-le FLTA vehicle was purchased.

‘FLTA completed "nal reports for
regional Matching Funds for 2008.
-Cindy Kimble was key note speaker at
an agri-tourism symposium in Simcoe,
Canada.

-Scott Butler attended ABA Marketplace
in Charlotte, NC. Met with 26 operators
for 1:1 meetings about the Finger Lakes.
-Scott Butler attended the NYSTVA
Rural Tourism Conference in Batavia, NY.

February 2009

-Schuyler, Steuben, and Tompkins counties participated in a promotion for les 'Jost Not

eat Into You in conjunction with Warner Brothers Studios. !e promotions ran on radio stations

in Bu#alo, Rochester, Syracuse, and Albany and received 500+ total mentions (an ad equivalency
of about $100,000).

-FLTA received 2009 Regional Travel Guides.

March 2009

‘FLTA coordinated Legislative Action Days on March 10. A proposed 2Fun Tax® was stopped.
‘Finger Lakes Community College student Cheri Fitzpatrick began an internship with FLTA.
‘FLTA worked with | Love NY and Ontario County to have New York Wine and Culinary Center
chef Eric Smith featured at a cooking demo at Macy's in New York City.

April 2009

-FLTA hired two nes part-time Iruway center assistants for the Warners location.

-FLTA received the Mini-Guide and Maps.

‘Owego, NY of Tioga County is named the 2Coolest Small Town in America® by Budget Travel.
FLTA assisted with getting the word out to vote for Owego in its March newsletter.

-FLTA coordinated volunteer e#ort to collate Hike and Bike guide.

-FLTA sta# "elded responses to Finger Lakes AAA ads which included at least 200 calls to the
FLTA 0%ce, resulting in 1,465mneequests for our travel guide. !is number includes online
requests directly related to the ads as well as a number of reader responses directly to AAA.

May 2009

-Scott Butler, Mary Lou Culver, and Peggy Colgmesented an FLTA regional overview to the |
Love NY team in Albany. !e presentation received many accolades from the | Love NY team.
- Cindy Kimble was askéo participate in national radio show broadcast with 'lomas Ranese
from | Love NY.
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‘FLTA held a successful literature exchange, networking event and 90th anniversary celebration at
Waterloo Premium Outlets. A record 183 organizations participated and over 450,000 brochures
and guides were exchanged.

-Scott Butler attended the International Pow Wow in Miami, FL. He met with 17 international

group tour operators and travel agents, pitched the Wine, Water, Wonders package, and teamed
up with New York State Tourism to promote multiple itineraries designed to bring international
travelers to the Finger Lakes from NYC.

June 2009

-FLTA delivered a cooperative advertising survey to partners. !e responses have since been used to
formulate the 2010 marketing plan.

-Cindy Kimble and Scott Butler participated in two one-hour radio shows with Chris Robinson
targeting Ottawa and Toronto.

‘Ewing Graphics completed the 2wrap® of the vehicle with a photo section to represent each

county.

July 2009

‘FLTA delivered a satisfaction survey to partners.

‘FLTA executed an advertising plan for ads on Travelocity, Orbitz and AAA travel websites.
-FLTA joined VisitRochester's Prizes & Surprises promotion intended to attract Canadian visitors
to the Finger Lakes region. !e promotion included 200,000+ custom inserts, specialized press
releases, guide distribution, radio promotion, website inclusion, and a presence at several key
Canadian events.

-FLTA delivered an RFP to area advertising agencies for the FingerLakes.org redesign.

FLTA recorded 63,071 unique visitors for the month of July using Google Analytics. lis number
is an all-time high for a 30-day period.

FLTA received a successful unquali"ed audit on its 2008 "nancial records.

August 2009

-Scott Butler attended ESTO.

‘FLTA e#ectively executed its "rst cooperative advertising program for an ad in the AAA Car and
Traveler online magazine and secured enough participation to cover all costs. e magazine was
mailed to 780,000 subscribers in NY, NJ, and PA.
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-FLTA along with Monroe, Onondaga, and Steuben counties met with media members and tour
operators in Canada. *e program was sponsored by | Love NY and Lou Hammond & Associates.

September 2009

-FLTA held an o!-site mixer at Tioga Downs.

-FLTA delivered an RFP to the TPAs for administration of funds.

-FLTA and partners visited the NYS Fair. Hosted a kids' coloring contest as a way of attracting
people to the booth, getting information in their hands, and gathering parent's contact
information.

-Cindy Kimble participated in two live radio interviews o!ered by BiNational Tourism along the
Golden Horseshoe surrounding Lake Ontario.

-Cornell Universitg Professor Chekitan Dev delivered the FLTAS "rst education session on
maiketing. *e program was well-received, with 34 partners signed up.

-Cindy Kimble accompanied the Governor's wife Michelle Patterson on a visit to two local
wineries.

October 2009

-Tom Cappon joined FLTA as Sales Director.

-Sarah Osterling joined FLTA as Marketing Assistant.

-Scott Butler attended the Marketing Outlook Forum in Little Rock, Arkansas.

November 2009

-«e FLTA Board of Directors participated in a Strategic Planning session on November 4.
-FLTA worked with Clark CSM to place radio buy in Bu!alo and Wilkes-Barre markets.
Commercial copy drove listeners to landing page, where over 200 leads were collected.
-FLTA created and distributed a full catalog of both familiar and new advertising opportunities.

December 2009

-FLTA held its second annual Holiday Party and Networking Event. It was again a success with
over 80 attendees.

‘FLTA "nalized regional Matching Fund expenditures for 2009.
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